Replay - "All Hands on Deck Meeting" - Thriving during Corona Virus outbreak - April 22 2020

1

00:00:01.709 --> 00:00:02.310

MartialArtsWealth.com: Yes, we're

2

00:00:02.460 --> 00:00:05.490

Stephen Oliver: Good, we're good, we're good to go. And

3

00:00:07.649 --> 00:00:19.590

Stephen Oliver: Something that I neglected to mention yesterday, and I'll put out the information you know we made an executive decision yesterday to

4

00:00:20.520 --> 00:00:32.880

Stephen Oliver: To delay the May meeting. It just doesn't seem like. Most of the country is going to be in a situation where it makes sense to do travel travel across country to Colorado and be

5

00:00:33.930 --> 00:00:39.090

Stephen Oliver: Non social distancing on rounds having a business meeting so

6

00:00:40.410 --> 00:00:50.820

Stephen Oliver: You know, we're not we're not planning on on canceling probably pushed back to say July when things have calmed down a little bit. I haven't talked to the hotel yet either. But

7

00:00:52.350 --> 00:00:57.720

Stephen Oliver: You know, unless something extreme happens Annapolis is on full go and then we'll, we'll

8

00:00:57.780 --> 00:00:59.790

Stephen Oliver: We'll do some updated quick start meeting.

9

00:01:02.850 --> 00:01:09.210

Stephen Oliver: So I Bob let's remind me and we'll get that that word out more aggressively for everyone.

10

00:01:09.870 --> 00:01:10.260

The

11

00:01:11.430 --> 00:01:12.810

Stephen Oliver: The other thing is

12

00:01:14.040 --> 00:01:18.030

Stephen Oliver: I spent a little bit of time and I don't claim this to be comprehensive.

13

00:01:18.630 --> 00:01:27.270

Stephen Oliver: In fact, to prove I don't claim to be camp comprehensive I named it the religion preliminary version one

14

00:01:28.530 --> 00:01:34.800

Stephen Oliver: But I did a checklist of grand reopening about does that show up. Okay.

15

00:01:34.950 --> 00:01:35.850

MartialArtsWealth.com: Yes, sir. Looks good.

16

00:01:36.690 --> 00:01:56.430

Stephen Oliver: So this is what we talked about yesterday from a standpoint of kind of what the gradual transition is. And of course, you know, we have people on here with us today from all over all over the place. But as I'm watching the news, you know, if you're on on the

17

00:01:57.810 --> 00:02:01.350

Stephen Oliver: California, Oregon, Seattle or if you're on the

18

00:02:02.430 --> 00:02:18.150

Stephen Oliver: You know New York Metro Boston, Philadelphia court or and if indoor Detroit, Chicago, you're on a later cycles and most of the middle of the country, but it's looking like Colorado.

19

00:02:19.290 --> 00:02:39.420

Stephen Oliver: Georgia, Texas, Florida, etc. Certainly, South Dakota, North Dakota, Montana, Wyoming are on a pretty quick. Getting back to normal face. Right. Rob, how, how is it in Niagara I'm not, I'm not seeing the Canadian news very effectively.

20

00:02:39.840 --> 00:02:50.280

Rob Atalick: No nowhere close to you guys know where am I hearing anything about oh maybe something will open up in a week. So they're just insane. There's no talk of that that I'm hearing anyway.

21

00:02:50.910 --> 00:02:53.430

Stephen Oliver: Yeah, and do they kind of lump you in with Toronto.

22

00:02:53.940 --> 00:02:55.290

Rob Atalick: Yeah, that's the problem. Yeah.

23

00:02:55.590 --> 00:03:03.660

Stephen Oliver: Yeah, yeah. So at Toronto is it's not as hard. It is New York City is it or is it in the range.

24

00:03:04.020 --> 00:03:04.710

Rob Atalick: It's was

25

00:03:05.220 --> 00:03:18.510

Rob Atalick: I'm not sure I get a check that. And also, as far as Ontario goes, it's, it's the worst. The problem is the province is such a big area and and having Toronto being affected you know ruins it for everyone that's, you know, very, very spread out.

26

00:03:18.840 --> 00:03:22.500

Rob Atalick: Yeah issue you're having, like with, you know, while mean started, stuff like that.

27

00:03:22.860 --> 00:03:37.740

Stephen Oliver: Exactly, exactly was like New York to New York City, you know, most of the State of New York is not all that dense is just then you get into, you know, Manhattan that area. I don't know how you would social distance in that area, but

28

00:03:39.450 --> 00:03:40.470

Stephen Oliver: I mean, just, you know,

29

00:03:41.250 --> 00:03:43.530

Stephen Oliver: 50 story office building, trying to

30

00:03:43.890 --> 00:03:56.730

Stephen Oliver: You know, keep people six feet apart of the elevator. Good luck with that or or the the subways, but going through this checklist really quickly as you start to get to that point is

31

00:03:57.540 --> 00:04:05.310

Stephen Oliver: The way that I'm viewing it again. I like Dr. Foul cheese example of, it's not a light switch. It's just not going to turn off and on.

32

00:04:05.760 --> 00:04:15.090

Stephen Oliver: And I stole that analogy is more like a dimmer switch where it's gradually going to come back, moving towards normality. But it'd be nowhere near normal

33

00:04:15.420 --> 00:04:23.670

Stephen Oliver: And I think what we've got to recognize is kind of regardless of what the State says, and in or the province or whatever.

34

00:04:24.000 --> 00:04:31.410

Stephen Oliver: Is regardless of what the governmental authorities say we've got to be aware of what they're saying. But in addition to that,

35

00:04:31.680 --> 00:04:39.360

Stephen Oliver: We've got to be aware of the psychology of our students, their parents and so forth. Right, so if if Colorado decides

36

00:04:39.840 --> 00:04:53.520

Stephen Oliver: On May 1 that everything's back to normal. And I don't think they will. And for all the different ways that I dislike our new governor. He's been pretty saying when it comes to this. So I will, I will give him credit for that one.

37

00:04:54.840 --> 00:05:01.500

Stephen Oliver: But you're good at, where I think we're going to dial it back to where it was when we were gradually

38

00:05:02.670 --> 00:05:05.430

Stephen Oliver: Shutting down and gradually social distancing

39

00:05:05.730 --> 00:05:12.210

Stephen Oliver: And then just reverse the trend. So to kind of walk you through this checklist, briefly, and I apologize for everything we're repeating from yesterday.

40

00:05:12.540 --> 00:05:24.810

Stephen Oliver: But I think it's good to keep you know rehashing is setting up the desk taking temperature ordering a bunch of disposable mask giving parents and kids a mask on the way in.

41

00:05:25.920 --> 00:05:27.720

Stephen Oliver: That would be required in the school.

42

00:05:28.800 --> 00:05:36.990

Stephen Oliver: But if you do the little questionnaire. We had a conference. Nice, or have you been feeling bad. Have you been sick. Have you traveled recently, you know, and obviously

43

00:05:38.160 --> 00:05:49.020

Stephen Oliver: You know, people aren't traveling much internationally right now but you know in Colorado. Somebody just come back from New York. I'm gonna, I'm going to worry about that right if I'm in

44

00:05:50.910 --> 00:05:58.170

Stephen Oliver: Colorado. They just, they just, you know, came from Wyoming. Well, I don't care. But, you know, they just came from New York City.

45

00:05:58.560 --> 00:06:10.470

Stephen Oliver: I think I would. I'd be a little concerned about that, but taking their temperature asking a little questionnaire requiring that everybody 20 minutes running water so that they've

46

00:06:11.430 --> 00:06:24.150

Stephen Oliver: wash their hands before every class. You also should have no bars of soap, but you should have one of those automated stick your hand on it and it gives you phone dispensers and all the restrooms. Right.

47

00:06:24.840 --> 00:06:34.470

Stephen Oliver: dawned on me that, you know, for years, we just had up, you know, a bar of Dove soap or something like that. But you don't want everybody touching the same bar soap to get rid of a

48

00:06:35.610 --> 00:06:36.210

Stephen Oliver: Virus.

49

00:06:37.680 --> 00:06:38.910

Stephen Oliver: What I would also

50

00:06:40.050 --> 00:06:44.880

Stephen Oliver: I'd require staff to wash their hands, at the very least between each class.

51

00:06:46.410 --> 00:06:56.100

Stephen Oliver: Get one of those big and they're fairly, you know, expensive, but one of those big floor standing hand sanitizer things in a big school like like Amanda has

52

00:06:56.520 --> 00:07:10.110

Stephen Oliver: You know, you might you might do the florist anyone at the front where it's obvious, and then some that hang on the wall in different places around the studio. But I would get that. So it's very visible and available.

53

00:07:12.210 --> 00:07:16.890

Stephen Oliver: I would make sure, again, I said already, the automatic soap dispensers in the bathrooms.

54

00:07:18.030 --> 00:07:26.370

Stephen Oliver: Order 1000 or more disposable facemask if you figure if you figure, you're going to give one to everybody who walks in the school.

55

00:07:26.760 --> 00:07:33.510

Stephen Oliver: And if you have 500 people attending class twice a week, which you may not be back at that point, anytime soon.

56

00:07:33.900 --> 00:07:42.600

Stephen Oliver: But whatever you have as far as activity for the weekend, the school. You've got to take that level of activity and then have enough for

57

00:07:42.930 --> 00:07:50.130

Stephen Oliver: You know, at least four or five weeks in advance so that adds up in a hurry. If you're, if you're getting the disposable once

58

00:07:50.940 --> 00:08:04.740

Stephen Oliver: webmasters method said yesterday, is that most of them have masks. I'm not sure if you're in New York City or DC, you probably have most of them have mask already and you just tell me what's required

59

00:08:05.250 --> 00:08:17.790

Stephen Oliver: If you're in Colorado or Wyoming or or Texas or Georgia, you may have a whole bunch that don't. And so I would want to have this bows will ones to give them, you know, if you prefer. Go get branded

60

00:08:18.450 --> 00:08:29.790

Stephen Oliver: Logo mask for your school and give them one and tell them they have to Washington and disinfected between classes I think it'd be much safer and better just get disposables and give them one every class and then have them.

61

00:08:31.320 --> 00:08:35.700

Stephen Oliver: They can keep it. But, you know, give them a different one on the on the way. And next time.

62

00:08:37.980 --> 00:08:43.020

Stephen Oliver: very visibly I saw Paul Pendergast doing a really good job of this

63

00:08:45.270 --> 00:08:57.840

Stephen Oliver: very visibly. That's why I put the picture of the big janitorial cart. I'd love to have the big janitorial CARTA front with 20 different bottles and cans of disinfectants and the wet mop and

64

00:08:58.140 --> 00:09:17.190

Stephen Oliver: All the, all the stuff sitting right by the front door and then very visibly the entire class sterilized is the the class between classes. I just for student perception and for safety. Overall, but mostly for perception i would i would definitely consider making it

65

00:09:17.190 --> 00:09:18.210

Stephen Oliver: Very obvious.

66

00:09:18.600 --> 00:09:19.740

Stephen Oliver: And very visible.

67

00:09:20.820 --> 00:09:21.450

Stephen Oliver: And then

68

00:09:22.860 --> 00:09:30.510

Stephen Oliver: I would content plan on continuing either permanently or if not permanently I would plan on continuing the zoom classes.

69

00:09:30.930 --> 00:09:40.080

Stephen Oliver: Including the morning workouts leadership lessons and so forth. During the day, but the regular, full class schedule. I would plan on continuing that for the rest of the year.

70

00:09:41.370 --> 00:09:49.890

Stephen Oliver: We will know in the fall and then in different areas you know New York City and Toronto is going to be different than Niagara Falls is going to be different from

71

00:09:50.850 --> 00:10:04.200

Stephen Oliver: You know, from Colorado, but we will know when the fall, how sensitive people are and whether there's been a another curve coming in, all that kind of stuff. But I would plan on

72

00:10:05.040 --> 00:10:14.640

Stephen Oliver: Accommodating that 20 or 30% of your student body who just doesn't feel comfortable coming into big group classes in the near term, and

73

00:10:15.270 --> 00:10:21.870

Stephen Oliver: If you don't have room in your school to have a parents on the social distancing thing.

74

00:10:22.320 --> 00:10:29.430

Stephen Oliver: Is it would be absolutely fine. You know, have a good Wi Fi router right at the front window where it projects into the

75

00:10:29.850 --> 00:10:36.540

Stephen Oliver: Into the parking lot, you'd have to think about that and then let them watch the class on zoom on their iPad or on their phone.

76

00:10:37.320 --> 00:10:46.680

Stephen Oliver: Or whatever while they wait in the car. I think that's fine. I hate to not have parents right there. In fact, I hate them to not be in uniform

77

00:10:47.190 --> 00:10:53.580

Stephen Oliver: Participating in the class, but I would definitely have they can bring the child and

78

00:10:54.270 --> 00:11:03.240

Stephen Oliver: Wait in the school, but you've got to have enough room that you have dots that are six seven feet apart and you spread them out. Now don't become a

79

00:11:04.080 --> 00:11:11.550

Stephen Oliver: Nazi on this stuff. You don't want to be like some of these government authorities, you know, if you got a husband and wife sitting there waiting for their seven year old.

80

00:11:11.910 --> 00:11:21.690

Stephen Oliver: You're not going to give them brief for sitting close together, right, what you're doing is keeping people who aren't family members separated a little bit, so don't be. Don't be stupid.

81

00:11:23.310 --> 00:11:24.930

Stephen Oliver: I saw in New York, a

82

00:11:26.010 --> 00:11:29.550

Stephen Oliver: husband, wife, or boyfriend, girlfriend got ticketed for sitting on a park bench.

83

00:11:30.600 --> 00:11:41.580

Stephen Oliver: Together, that's just, you know, insane and common sense run a muck or left the building. But again, I would stay on the on the full

84

00:11:42.330 --> 00:11:51.990

Stephen Oliver: video projection on all the classes through the end of the year, but I would also continue and expand the online learning resources. A lot of you really did a

85

00:11:52.470 --> 00:11:59.850

Stephen Oliver: Good job in developing either rev marketing's new platform or google classroom or, you know, there's a variety of other platforms.

86

00:12:00.750 --> 00:12:12.870

Stephen Oliver: I would continue to expand and develop that because it's a really nice resource once bad things are back to normal. So don't drop the ball on on feeling like you don't need that stuff. Now keep building up on those things.

87

00:12:14.610 --> 00:12:25.020

Stephen Oliver: Next was already talked about this. But mark the classroom was six feet spacing or more to make sure that they're not getting close. Mark the spectator benches.

88

00:12:26.250 --> 00:12:27.000

Stephen Oliver: And then

89

00:12:28.080 --> 00:12:34.380

Stephen Oliver: The and this is probably the most important of all of this stuff is you really need to do extensive staff training.

90

00:12:34.740 --> 00:12:41.430

Stephen Oliver: You know, walk them to the CDC website walk them through. And there's so much misinformation and stupidity.

91

00:12:41.760 --> 00:12:53.490

Stephen Oliver: You know, walk them through what the value and the lack of value is of gloves, what the value is a washing your hands. What a good alcohol sanitizer is versus a inadequate one

92

00:12:53.850 --> 00:12:58.740

Stephen Oliver: walk them through proper use of mask walk them through social distancing

93

00:12:59.460 --> 00:13:08.220

Stephen Oliver: The irony is, we've been spending so much time on touch times three adjusting people's foot and shaking hands and eye contact and hand on the shoulder.

94

00:13:08.550 --> 00:13:19.200

Stephen Oliver: You know, you got to break them all of those otherwise really good habits for the time being. So really spend some time on that. But teaching them how to properly wash their hands, getting them to do that.

95

00:13:19.740 --> 00:13:28.830

Stephen Oliver: Between classes, how to wash the math. Use the mask effectively how to create the reality and the perception of cleanliness and safety.

96

00:13:29.400 --> 00:13:37.320

Stephen Oliver: The next point. We'll talk more about this. I think you've really got a ramp up and maintaining your advertising.

97

00:13:37.710 --> 00:13:50.970

Stephen Oliver: The virtual as well as when you're back live in the facility live classes, but some of your advertising is going to fall on deaf ears for somebody who's not ready to shove their kid in

98

00:13:51.330 --> 00:13:58.590

Stephen Oliver: To a room with 50 other people with somebody who's not thinking properly about social distancing so you're going to have to really tie in

99

00:13:58.950 --> 00:14:05.040

Stephen Oliver: All the language that we were talking about seems like forever ago is only three or four weeks ago that CDC compliant.

100

00:14:06.000 --> 00:14:20.490

Stephen Oliver: You know disinfected social distance plus maintain and expand on the virtual class environment as well. For those people who are more comfortable. Of course, this is, you know, in Robin your case.

101

00:14:21.480 --> 00:14:30.000

Stephen Oliver: Yeah, maybe this is August, I don't know, hopefully before then. And then, New York, maybe it's June and in

102

00:14:30.600 --> 00:14:36.600

Stephen Oliver: Colorado. It's May in Georgia is like this week. So, you know, you're going to have to look at what's really going on.

103

00:14:36.990 --> 00:14:45.030

Stephen Oliver: In your region and then look at what point you're you're kicking this stuff off. And so you want to continue to advertise an offer.

104

00:14:45.450 --> 00:15:01.170

Stephen Oliver: Virtual intros as well as virtual classes and I would continue to ramp up not back down on virtual progress updates as well as in person progress updates. Once your doors is open. Is that making sense for everyone.

105

00:15:04.500 --> 00:15:05.820

Stephen Oliver: So the

106

00:15:06.870 --> 00:15:14.700

Stephen Oliver: You know, my little note at the bottom there is you know what the time frame is. And all this is going to vary county by county area by area.

107

00:15:15.120 --> 00:15:31.170

Stephen Oliver: You know, I know. Like Denver Metro or Colorado Eagle County, which is up veil and so forth. They are apparently have done a great job in the city of Denver. No surprise being the most dense urban area in the State has the most problems.

108

00:15:32.220 --> 00:15:36.660

Stephen Oliver: Although they I guess they've done a fairly decent job they're not by any stretch of the imagination.

109

00:15:37.050 --> 00:15:51.240

Stephen Oliver: Manhattan. If you look at Florida Jan your area is really good compared to, say, Miami, which again is not a surprise. Right. The density of say South Beach versus the relative sanity of Jacksonville.

110

00:15:52.590 --> 00:15:59.520

Stephen Oliver: Paul, you're in the hub of the beast, but at least you're in brick, not in, you know, not in Hoboken, or in

111

00:16:00.600 --> 00:16:05.160

Stephen Oliver: paramus got guy. Thank God you're not in paramus right so

112

00:16:06.240 --> 00:16:08.940

Stephen Oliver: You'll have a little bit better transition

113

00:16:10.830 --> 00:16:14.370

Stephen Oliver: Any questions or thoughts on that or anything else before we move forward.

114

00:16:15.450 --> 00:16:26.670

Melissa Bosstick: Sir, one of the things that I thought about today is probably the next step, which is what happened just before everything just shut down. Yeah, more than likely they'll actually have like 10 people at a time.

115

00:16:27.180 --> 00:16:44.970

Melissa Bosstick: And I know obviously we're going to be going back to private lessons, like we did before. But what do you think of this idea, having maybe two or up to three students that would be willing to actually be coming into the virtual classes and actually honey in the air as you're teaching

116

00:16:47.820 --> 00:16:49.560

Stephen Oliver: I'm not sure I understand the question.

117

00:16:51.600 --> 00:16:57.390

Melissa Bosstick: Basically yes we do have them coming in for the private lessons. Once we can have 10 people in there.

118

00:16:57.870 --> 00:17:06.990

Melissa Bosstick: But also in the virtual classes themselves have like a couple people be spotlighted for the day until we can actually have classes again.

119

00:17:07.740 --> 00:17:19.710

Melissa Bosstick: And then that way they be kind of like, hey, look at me, kind of thing. And we're highlighting them and telling other people what they're doing. Correct. And then they'd be so excited that they get to be quote unquote on TV.

120

00:17:21.690 --> 00:17:24.750

Stephen Oliver: Okay, why I don't have any problem with that at all.

121

00:17:25.830 --> 00:17:35.460

Stephen Oliver: I have yet to see and admittedly, I mean pretty much the only state of in watching what they're what they're doing is I've been watching

122

00:17:36.240 --> 00:17:45.570

Stephen Oliver: All of Mary of almost stuff for New York and of course that's the worst here too and it's the other extreme, and of course I'm paying attention. What's going on in Colorado.

123

00:17:45.990 --> 00:17:57.930

Stephen Oliver: But as far as knowing the language that your local authorities are using and in different areas. I admit, not fully up on it, but I haven't seen much, if any conversation about

124

00:17:59.340 --> 00:18:03.060

Stephen Oliver: You reopen a gym or you reopen a facility facility.

125

00:18:04.590 --> 00:18:17.850

Stephen Oliver: And now you're limited to 10 people at once in the facility. So I know that was a frequent point of discussion on the way into this thing on the way out. I've yet to hear that kind of conversation.

126

00:18:18.630 --> 00:18:27.000

Stephen Oliver: From the White House. The conversation is personal, social gatherings. So what they mean is birthday party.

127

00:18:27.660 --> 00:18:45.090

Stephen Oliver: Dinner Party, you know, you get the kids together for a playdate limiting that to 10 or fewer right now. And I know on the way in. They were events, less than 50 and then events, less than 10 and then events, less than five.

128

00:18:46.350 --> 00:19:02.490

Stephen Oliver: The most operative conversation I'm hearing is about six foot social distancing facemask washing your hands. So maintaining that kind of routine and have you heard seen anything different in your area there, Melissa.

129

00:19:03.600 --> 00:19:19.350

Melissa Bosstick: In our area may 1 we can actually work. We are under a stay at home order right now in Indiana, but may 1 and I'm pretty sure they know because what he's been doing is about every Friday before he's supposed to

130

00:19:20.760 --> 00:19:21.150

Melissa Bosstick: When

131

00:19:22.530 --> 00:19:32.100

Melissa Bosstick: He was telling us it was going to be two more weeks, but I really think that will actually happen may 1 because then schools were actually supposed to be out May six,

132

00:19:32.460 --> 00:19:36.000

Melissa Bosstick: So I really think that will actually happen this time. And honestly, I'm

133

00:19:36.780 --> 00:19:42.870

Melissa Bosstick: Kind of getting a little bit frustrated myself, but I know that there would probably be

134

00:19:43.950 --> 00:19:48.210

Melissa Bosstick: A good chance of us being able to at least do private lessons again.

135

00:19:48.900 --> 00:20:03.690

Stephen Oliver: Right, right. I think, I think, I think, you know, once they say that this category can be open and I would imagine in a lot of areas, there's going to be a distinction between

136

00:20:04.230 --> 00:20:25.830

Stephen Oliver: Daycare and so forth. So there's going to be a distinction between after school programs and summer camps versus your open as your martial arts school facility. And for this, and only this you know rationale. I'm going to stick with we're a gym, you know any other time. But we're not

137

00:20:26.070 --> 00:20:26.700

MartialArtsWealth.com: The only time

138

00:20:27.030 --> 00:20:38.580

Stephen Oliver: Yeah, this is the only time but right now I'm going to stick with with where a gym because you know the White House guidance says gyms can open and then in the face to schools and daycares can open

139

00:20:39.840 --> 00:20:44.550

Stephen Oliver: But I you know I think there's two sides of summer camps and daycares

140

00:20:45.570 --> 00:20:57.180

Stephen Oliver: And you know many of you know I'm not the biggest fan of either after school daycare or summer, the summer camps to begin with. But there's two sides of it. Why is

141

00:20:58.800 --> 00:21:09.930

Stephen Oliver: They are going to have to go to daycares being open just for the practical terms that if you jumpstart and reopen the economy.

142

00:21:10.410 --> 00:21:19.140

Stephen Oliver: Having schools be out of session and daycares unavailable is really going to be a put a cramp on on employees, going back to work. Right.

143

00:21:19.530 --> 00:21:24.870

Stephen Oliver: So they're going to have to do that. The other, the other side of jumpstarting the economy, just as a

144

00:21:25.710 --> 00:21:36.090

Stephen Oliver: Comment is with what they've done with unemployment, there's like this for what you know four month window where in the bottom spectrum of earnings anyway.

145

00:21:36.930 --> 00:21:42.270

Stephen Oliver: You know, somebody getting 2400 a month plus whatever they would normally get for unemployment, there's going to be

146

00:21:42.810 --> 00:21:52.170

Stephen Oliver: A lag time and people wanting to give that up to go back to the jobs that are paying comparable or less, so there's there's gonna be some weirdness in the, the, the transition

147

00:21:52.590 --> 00:22:01.110

Stephen Oliver: Both because of government interference in unintended consequences but they're going to have to get daycares back to speed pretty quick.

148

00:22:01.500 --> 00:22:19.800

Stephen Oliver: The problem with a summer camp. And the problem with daycare is all of you guys know is keeping a bunch of six year olds to social distance at six feet apart. God help you, right. So, you know, you're, you're going to have to figure out how to make those transitions.

149

00:22:21.270 --> 00:22:30.540

Stephen Oliver: You know, I've had conversation with several people who normally do big numbers for summer camp and you know i mean i don't have a crystal ball.

150

00:22:31.590 --> 00:22:44.640

Stephen Oliver: You know, probably, you'd be safe in Colorado in July and August. And of course the schools go back and session here about mid August, it probably be okay in July and August and maybe even June.

151

00:22:45.570 --> 00:22:53.760

Stephen Oliver: On a summer camp, but I would be hyper aware, one of parents is sensitivities to of maintaining everything is virtual

152

00:22:54.480 --> 00:23:12.030

Stephen Oliver: In part because of that, but also have not phasing out the mask not phasing out the six foot distancing handwashing etc visible the you know the disinfectant. I would be hyper aware of that for the you know the foreseeable future.

153

00:23:13.170 --> 00:23:14.550

Stephen Oliver: Is that making sense for everyone.

154

00:23:16.080 --> 00:23:16.500

Stephen Oliver: The

155

00:23:17.940 --> 00:23:20.790

Stephen Oliver: The other side of it, by the way, is

156

00:23:22.590 --> 00:23:35.940

Stephen Oliver: There are so many opportunities that opened up for virtual enrollments virtual renewals effective marketing that was working and has been working really well is

157

00:23:36.450 --> 00:23:40.380

Stephen Oliver: If you have a light at the end of tunnel when your state's going to open up

158

00:23:40.890 --> 00:23:51.300

Stephen Oliver: You better pull the trigger and all that stuff really quickly. Right. So if you haven't communicated with every elementary school public private Montessori whatever

159

00:23:51.750 --> 00:23:59.670

Stephen Oliver: Then you gotta do that if you haven't been on the evening news the news, etc. And all the great ways that you're adapting

160

00:24:00.090 --> 00:24:07.710

Stephen Oliver: And now you become the way you're adapting in a success story of going through shuts down going through

161

00:24:08.220 --> 00:24:19.470

Stephen Oliver: social distancing with with great success, but you've got to be out there getting free press dramatically. You've also got to be out there really promoting the virtual and the transition stuff.

162

00:24:19.860 --> 00:24:32.700

Stephen Oliver: To your prospect list and I keep talking to people say, Oh yeah, I've done that as well. What did you do, I did two emails. No, no, no, you know, email once or twice a day text two or three times a week, direct mail.

163

00:24:33.750 --> 00:24:39.720

Stephen Oliver: Over and over and over again put some on the phone. Start the top of list and go down to the bottom of the list.

164

00:24:40.920 --> 00:24:47.820

Stephen Oliver: retargeting on Facebook and alerts created custom audience of current customers that are your prospect base.

165

00:24:48.150 --> 00:25:00.960

Stephen Oliver: retargeting on Google, which is called retargeting so uploading the list and retargeting on that you've got to be utilizing all of those mechanisms to go back to your prospects and your inactive. Right.

166

00:25:02.430 --> 00:25:10.140

Stephen Oliver: So all of the things that we know is working really well right now with the lockdowns we know Facebook's traffic is up almost

167

00:25:10.860 --> 00:25:19.800

Stephen Oliver: 650% so you should be massively out on the Facebook marketing. If you're not using Kate, I would recommend elite.

168

00:25:20.730 --> 00:25:30.150

Stephen Oliver: Digital but massively out on the Facebook advertising right now, for God's sake is like the first time in forever. People are actually paying attention to their email.

169

00:25:30.390 --> 00:25:35.160

Stephen Oliver: So you've got to be massively using email marketing right now since people are actually reading it.

170

00:25:35.430 --> 00:25:46.170

Stephen Oliver: Because they're watching for what their company is going to do, watching for what their school is going to do. They're watching for their kids other activities, what they're gonna do they're paying attention for the first time ever, right. So again,

171

00:25:47.130 --> 00:25:59.340

Stephen Oliver: Melissa you're you're you're frustrated and hopeful that we're going to get the hell over this. I'm frankly frustrated that a few people haven't taken advantage of all the opportunity windows that opened up thoroughly enough

172

00:26:00.090 --> 00:26:07.140

Stephen Oliver: Before it's all going to go away. Gradually, especially in Texas and Florida and

173

00:26:07.830 --> 00:26:19.350

Stephen Oliver: You know, middle of the country, mostly. So you really got to pull the trigger and all that stuff aggressively and and forcefully before he does. Is that making sense for everyone. Any thoughts or questions on that.

174

00:26:25.980 --> 00:26:27.390

Stephen Oliver: I have something so I did.

175

00:26:27.540 --> 00:26:32.520

Jan Lappin: Just to let Melissa know we did exactly what she's talking about before we closed.

176

00:26:32.700 --> 00:26:40.110

Jan Lappin: Because we had our after school still open. So we had those kids come take our virtual classes and it worked out really well. We had a way spaced out

177

00:26:40.290 --> 00:26:48.360

Jan Lappin: And it worked out really well because then we could kind of demonstrate and have different people do things and highlight them and we plan on doing that one week open again to the same thing.

178

00:26:48.690 --> 00:26:49.980

Stephen Oliver: Good, good.

179

00:26:51.720 --> 00:26:55.260

Stephen Oliver: They describe how it worked a little bit more as far as practical details.

180

00:26:55.470 --> 00:26:56.970

Jan Lappin: So we just had, we have the

181

00:26:57.510 --> 00:27:05.670

Jan Lappin: You know, the computer screen setup and the TV and it went on all the kids and we have usually only had like four or five and they were waste based out of a big studio

182

00:27:05.880 --> 00:27:12.930

Jan Lappin: And then we would just like highlight them and say, now this is wicked her stance, that's really good or she's doing that correctly or we would correct them.

183

00:27:13.200 --> 00:27:26.070

Jan Lappin: in a nice way. And so the other people could see it. So we did things like that. And it's just sometimes for us the transition was easier having students there when we first started doing it anyways because then it felt very normal.

184

00:27:26.340 --> 00:27:26.790

Sure.

185

00:27:29.100 --> 00:27:33.660

Stephen Oliver: Good, good. Any other comments or questions before we, before we move on.

186

00:27:34.770 --> 00:27:36.360

Stephen Oliver: Mass myth. Anything you would add to that.

187

00:27:37.980 --> 00:27:39.150

GM Jeff Smith: Now, I think you covered it.

188

00:27:39.690 --> 00:27:48.660

MartialArtsWealth.com: Hey master Oliver, maybe we can take a quick moment. We've got quite a few buddies that are friends of our members here and I went ahead and posted our

189

00:27:49.590 --> 00:27:58.920

MartialArtsWealth.com: Member site or I'm sorry, our website up there so we can send anybody who's not a member free gift out. Um so anyways. Just wanted to stop.

190

00:27:58.950 --> 00:28:02.520

MartialArtsWealth.com: Yeah. What, what, what, why don't we do this for a second. Bob is

191

00:28:03.120 --> 00:28:14.640

Stephen Oliver: Anyone who's not a member who was invited on to join us, you know, raise your hand really quickly and Bob wants you. I think your moderator. Why don't you pull them off into a breakout and

192

00:28:15.750 --> 00:28:20.400

Stephen Oliver: We have a checklist and operating with the corona this checklist on

193

00:28:21.060 --> 00:28:25.800

Stephen Oliver: On reopening and a bunch of other free stuff that we'd love to share with you.

194

00:28:27.060 --> 00:28:36.750

Stephen Oliver: So, Bob, just in any anybody who's a guest, raise your hand and Bob, you can pull them into a breakout room and and share that information with them.

195

00:28:37.950 --> 00:28:38.520

MartialArtsWealth.com: Okay.

196

00:28:39.750 --> 00:28:40.620

Stephen Oliver: You know how to do that.

197

00:28:43.560 --> 00:28:46.080

MartialArtsWealth.com: You caught me off guard here, sir, I need to pull that

198

00:28:47.850 --> 00:28:49.620

MartialArtsWealth.com: That would be a no no

199

00:28:50.310 --> 00:28:53.490

Stephen Oliver: I haven't if I made you. You are the moderator.

200

00:28:56.040 --> 00:28:56.700

MartialArtsWealth.com: See here.

201

00:29:00.810 --> 00:29:01.320

Stephen Oliver: So as

202

00:29:02.340 --> 00:29:02.610

MartialArtsWealth.com: We

203

00:29:02.670 --> 00:29:04.950

Stephen Oliver: continue our conversation.

204

00:29:05.130 --> 00:29:05.760

Yeah.

205

00:29:09.210 --> 00:29:13.080

Stephen Oliver: Somebody who's using breakout rooms. A lot of teach Bob, how to do a breakout room quickly.

206

00:29:13.950 --> 00:29:18.870

MartialArtsWealth.com: Yeah, I can do it. But I also need those forums to that you're looking at. You want me to go over here.

207

00:29:19.110 --> 00:29:23.520

Stephen Oliver: Oh, look at if he if he just get the contact information, we can send them out this afternoon.

208

00:29:23.820 --> 00:29:27.660

MartialArtsWealth.com: Okay. All right. I'll just pull over and do that, and then come back.

209

00:29:28.290 --> 00:29:31.380

Jan Lappin: I think Rachel knows how to do that she's done breakout rooms.

210

00:29:31.440 --> 00:29:33.390

Stephen Oliver: Rachel tell about how to do a breakout room.

211

00:29:33.690 --> 00:29:37.680

Jan Lappin: And I think my friend Mary is on as well. And I have a friend tomorrow. That's going to be on

212

00:29:38.010 --> 00:29:39.390

MartialArtsWealth.com: Excellent. Right.

213

00:29:41.460 --> 00:29:43.650

Stephen Oliver: Hopefully we'll make this very highly productive for him.

214

00:29:46.590 --> 00:29:48.780

Rachael Luten: Do you see where you assign people to the breakout room.

215

00:29:49.290 --> 00:30:00.000

MartialArtsWealth.com: Yeah, the problem is is that their breakout room is there it's wanting to assign all 47 participants. So let me see if I can go through there and pick it looks like I can

216

00:30:00.150 --> 00:30:00.600

Pick it

217

00:30:01.890 --> 00:30:01.950

Stephen Oliver: Up.

218

00:30:02.550 --> 00:30:03.840

Rachael Luten: The people you want to move

219

00:30:05.100 --> 00:30:08.550

MartialArtsWealth.com: The problem is I don't know who. Let's see. I know.

220

00:30:09.750 --> 00:30:15.360

Stephen Oliver: Everybody who's a guest, raise your hand there, then you can you can look Bob at the screen.

221

00:30:17.280 --> 00:30:20.280

MartialArtsWealth.com: I've got another screen up here with my breakout room. Yeah.

222

00:30:23.730 --> 00:30:30.990

Stephen Oliver: And land being our official video guy has is a blue screen up for his green screen and what what what what

223

00:30:32.430 --> 00:30:35.370

Stephen Oliver: What video tricks are you doing their video guyland

224

00:30:37.650 --> 00:30:38.820

Stephen Oliver: He always asked to be different.

225

00:30:41.400 --> 00:30:42.150

Len: Can you hear me.

226

00:30:42.630 --> 00:30:43.200

Yeah.

227

00:30:44.700 --> 00:30:54.240

Len: I've been using. Excellent. It's a software that allows me to put all this stuff on my screen. It's been pretty good. We've been using it in the classes I'm using an enrollment conferences, what

228

00:30:54.630 --> 00:30:55.290

Stephen Oliver: We're called

229

00:30:55.860 --> 00:30:56.640

Len: X split

230

00:30:57.600 --> 00:31:04.980

Stephen Oliver: Split. So it lets you just flip the camera without doing the share screen so that you can have the camera live but then

231

00:31:06.180 --> 00:31:07.140

Stephen Oliver: Share other stuff.

232

00:31:07.590 --> 00:31:12.720

Len: You can share anything you want any images any video files. It's very, very convenient.

233

00:31:13.470 --> 00:31:17.520

Rob Atalick: When do you are using a green screen or is it just a contrast background.

234

00:31:18.150 --> 00:31:18.960

Len: Yeah, hang on a second.

235

00:31:20.730 --> 00:31:25.950

Len: Can you see my other camera, I'm logged in here on my phone and on my computer.

236

00:31:28.740 --> 00:31:29.940

Stephen Oliver: Oh yeah, there you go.

237

00:31:35.520 --> 00:31:35.940

MartialArtsWealth.com: Alright.

238

00:31:41.040 --> 00:31:41.820

Len: Characters on their

239

00:31:49.050 --> 00:31:50.130

Jan Lappin: Studies. Got you.

240

00:31:51.390 --> 00:31:52.410

Jan Lappin: Yeah, I

241

00:31:52.410 --> 00:31:54.480

MartialArtsWealth.com: Got. Yes, ma'am. And I got

242

00:31:55.830 --> 00:31:57.540

MartialArtsWealth.com: Ben and

243

00:31:58.800 --> 00:32:01.680

MartialArtsWealth.com: We have Danny Kala Kala

244

00:32:03.150 --> 00:32:03.510

MartialArtsWealth.com: Okay.

245

00:32:05.760 --> 00:32:06.270

MartialArtsWealth.com: And then

246

00:32:07.770 --> 00:32:11.580

MartialArtsWealth.com: Let me move to something I've got a breakout screen in front of me. Now, when I look through their

247

00:32:14.010 --> 00:32:16.950

Stephen Oliver: Get up to to experiment with record to PC.

248

00:32:18.360 --> 00:32:20.400

MartialArtsWealth.com: Yeah, I can get through this first

249

00:32:20.730 --> 00:32:21.210

Stephen Oliver: Hey, go.

250

00:32:21.330 --> 00:32:26.970

Stephen Oliver: There. Okay. So Bob is figured if you get the limitation of the screen joining and Blake breakout room.

251

00:32:28.500 --> 00:32:32.910

Stephen Oliver: join him in. If you don't, holler and He'll. He'll have He'll. He'll be joining

252

00:32:33.960 --> 00:32:41.400

Stephen Oliver: Many diet or I didn't introduce you yesterday, or at least till late, late and I didn't introduce Kinsey the annoying black lab either

253

00:32:43.200 --> 00:32:43.650

Stephen Oliver: The

254

00:32:45.090 --> 00:33:00.060

Stephen Oliver: Some of you met Mindy, from our session, we did with event bright and Mindy, given the background, we did a little session with event bright and it seems like it was like 48 hours later tell them about the event bright

255

00:33:00.630 --> 00:33:20.640

Mindi Godfrey: Yes sir 48 hours later event bright laid off 50% of its workforce 45% of it being effective that moment and the remaining 5% is effective may 1 and so I was part of the 45% that got laid off that next next day, actually.

256

00:33:22.380 --> 00:33:23.490

Stephen Oliver: Was the next day.

257

00:33:23.730 --> 00:33:24.060

Mindi Godfrey: It was

258

00:33:24.330 --> 00:33:25.890

Stephen Oliver: Good. We had a good debate, I guess.

259

00:33:26.070 --> 00:33:31.440

Mindi Godfrey: Yeah, it was great timing. So yes, and I'm being pulled into the breakout room.

260

00:33:31.980 --> 00:33:33.300

MartialArtsWealth.com: Yeah, Susan.

261

00:33:34.650 --> 00:33:35.100

Mindi Godfrey: Got it.

262

00:33:35.310 --> 00:33:39.390

Stephen Oliver: Good. How about this, if you're not a guest don't don't accept the invitation.

263

00:33:39.420 --> 00:33:42.480

MartialArtsWealth.com: Yeah. And just to sign in to invite everybody. I don't know why.

264

00:33:43.620 --> 00:33:46.680

Stephen Oliver: I'm gonna hit later and ignore you, Bob and let you pull everybody over there.

265

00:33:48.120 --> 00:33:49.020

Stephen Oliver: Okay yeah I

266

00:33:49.290 --> 00:33:49.770

Stephen Oliver: Guess.

267

00:33:49.800 --> 00:33:58.950

Stephen Oliver: So accepted for not a guest don't and that that that was probably as efficient. These could be Bob and we'll have Mandy give you some training on the

268

00:34:00.090 --> 00:34:01.470

Stephen Oliver: On the technology or some

269

00:34:02.130 --> 00:34:04.080

MartialArtsWealth.com: Gave me 10 minutes ahead of time, sir.

270

00:34:05.430 --> 00:34:08.010

Stephen Oliver: Good, good. Give you a notice. Why would. Why would I get

271

00:34:10.740 --> 00:34:11.430

Stephen Oliver: What the hell he

272

00:34:12.720 --> 00:34:14.280

Stephen Oliver: Had a gap on your feet. What the hell.

273

00:34:17.250 --> 00:34:18.810

Stephen Oliver: You're gonna join them right but

274

00:34:19.170 --> 00:34:20.520

MartialArtsWealth.com: I'm trying to do that.

275

00:34:20.730 --> 00:34:21.360

Okay.

276

00:34:22.980 --> 00:34:25.110

Stephen Oliver: I thought you're just going to exit them into

277

00:34:25.560 --> 00:34:26.490

Stephen Oliver: You know, Oblivion.

278

00:34:28.050 --> 00:34:31.260

Rachael Luten: Open the room when you're ready to move into it. Open the room.

279

00:34:31.920 --> 00:34:33.990

MartialArtsWealth.com: Yeah, I hit open the room.

280

00:34:35.700 --> 00:34:37.410

Rachael Luten: You assign yourself to the room.

281

00:34:37.950 --> 00:34:39.570

MartialArtsWealth.com: Oh, I got to do that so

282

00:34:39.660 --> 00:34:41.820

Stephen Oliver: No, I didn't need to go. Good work.

283

00:34:42.030 --> 00:34:42.510

Dynamic Martial Arts: You should just

284

00:34:42.750 --> 00:34:45.900

Dynamic Martial Arts: You should just make Rachel, the host and she can move everybody for you.

285

00:34:46.950 --> 00:34:55.350

Stephen Oliver: That was a eat that was the best idea yet Olga was the best idea yet just put Rachel in charge and then she'll handle it.

286

00:34:57.480 --> 00:34:58.860

Stephen Oliver: Everybody like that.

287

00:34:58.860 --> 00:34:59.520

Stephen Oliver: Eventually,

288

00:35:00.060 --> 00:35:03.930

Jan Lappin: There you go. This is good, though, because I don't know how to do a breakout room, either.

289

00:35:04.650 --> 00:35:08.730

Jan Lappin: I was just put on the spot. I couldn't have done it either. So it's probably good that we're learning how to do it.

290

00:35:09.300 --> 00:35:09.630

Stephen Oliver: Yeah.

291

00:35:09.660 --> 00:35:13.560

Rachael Luten: I have actually going on right now here with our beginner class.

292

00:35:15.060 --> 00:35:18.060

Stephen Oliver: Yeah, Jan I have absolute faith in your ability to adapt.

293

00:35:19.110 --> 00:35:20.190

Stephen Oliver: Bob, I'm not so sure.

294

00:35:21.900 --> 00:35:22.860

You're still here, Bob.

295

00:35:24.960 --> 00:35:27.120

MartialArtsWealth.com: I made Rachel I handed the

296

00:35:28.110 --> 00:35:29.760

MartialArtsWealth.com: Handed the controls over to Rachel.

297

00:35:29.940 --> 00:35:32.040

Stephen Oliver: Rachel, can you give us a break, ever.

298

00:35:33.330 --> 00:35:33.990

Rachael Luten: I'm on my

299

00:35:34.050 --> 00:35:34.770

Rachael Luten: Phone so

300

00:35:41.220 --> 00:35:43.020

Stephen Oliver: Well, it is comic relief.

301

00:35:43.800 --> 00:35:45.630

Rachael Luten: Oh my goodness. Okay, let me

302

00:35:52.860 --> 00:35:54.630

MartialArtsWealth.com: Well, don't let us hold you up, sir, we're just

303

00:35:54.960 --> 00:35:59.250

Stephen Oliver: Yeah. Rachel master Smith can go with with Bob

304

00:36:00.120 --> 00:36:03.270

Rachael Luten: Okay, I'm getting on my computer. That's the only way I'm going to be able to do

305

00:36:03.900 --> 00:36:04.410

Okay.

306

00:36:06.900 --> 00:36:08.460

Stephen Oliver: That's funny stuff. Okay.

307

00:36:09.840 --> 00:36:16.560

Stephen Oliver: Anyway, moving forward. Any questions or anything that we've covered so far today or yesterday.

308

00:36:19.980 --> 00:36:20.280

Stephen Oliver: Know,

309

00:36:20.730 --> 00:36:26.280

GM Jeff Smith: Since since you're kicking me into the other room. Exactly. What am I supposed to say over there.

310

00:36:28.110 --> 00:36:30.150

Stephen Oliver: You can stay with us. I was I was being

311

00:36:30.390 --> 00:36:30.930

facetious.

312

00:36:34.020 --> 00:36:38.310

Stephen Oliver: Although we do have all the guests on pleasantly are stuck in Oblivion. Now in the

313

00:36:39.000 --> 00:36:40.020

Stephen Oliver: Waiting Room waiting for

314

00:36:40.020 --> 00:36:40.800

Stephen Oliver: Somebody to come

315

00:36:44.190 --> 00:36:44.580

GM Jeff Smith: Over and

316

00:36:45.210 --> 00:36:47.520

Stephen Oliver: Talk about being a gracious host

317

00:36:47.850 --> 00:36:50.310

GM Jeff Smith: It's like the doctor's office waiting

318

00:36:52.170 --> 00:36:52.470

Stephen Oliver: Yeah.

